
FNBSF Team- 

The last few weeks have been tough for all of us, and, well, for the rest of the world, as we navigate a 

new normal amid the coronavirus pandemic.  

From a personal standpoint, we are learning to practice social distancing, canceling plans, juggling care 

for our children now that schools and daycares remain closed.  

Professionally, many of us are working from home (for the first time) with an indefinite timeline of when 

we’ll be returning to a normal work routine. Teammates working from home are likely experiencing 

daily interruptions as we balance work, children at home, and technology that may not work as 

efficiently as it does inside the bank. In some cases, teammates have been asked to stay home to remain 

healthy and await further direction 

It can all be a bit overwhelming.  

We, as members of the First National Family, have many blessings we can hang on to as we work 

through this pandemic together. We have each other. We have each other’s backs, and there is no 

better team than ours to face the challenges in front of us. We have our customers. We have deep and 

long-lasting relationships with our customers that can endure the best and worst of times. I know all of 

you are working hard to deliver on our promise to our customers, and in many cases, finding creative 

ways to solve problems. We have our shareholders. Our shareholders care about all of us; they take the 

long view and will continue to support us through thick and thin. We have our communities. Our 

communities have always rallied to a cause and will continue to rally as long as it takes. 

I want to thank all of you for the hard work you’ve put in to keep our bank running strong. Together, we 

will get through this. 

Chris 

 

 

PRT UPDATES 
 

PRT UPDATES WILL ALSO BE ADDED TO THE WABLI PAGE  www.fnbsf.com/wabli 
 
The Pandemic Response Team (PRT) continues to meet daily and would like to share with you the latest 
updates. None of us really knows how long we could be in this situation. At this time, the PRT is 
assuming it could last 8 weeks or longer. We are hopeful it won’t last that long, but we are preparing as 
if it may.  

http://www.fnbsf.com/wabli


 
Technology Requests 
On short notice, and with limited resources, we asked our I.T. Team to deploy a remote workforce to 
protect our teammates and ensure continued service to our customers. Although they are doing 
amazing work, much of their work is new to us, and we ask for your patience and grace as the team 
works through new challenges. The I.T. Team will prioritize requests based on critical functions, the 
functions that are necessary to run the bank. Think in terms of want vs. need. Requests that are 
important, but not immediately essential to operate the bank, will be placed in a queue, and addressed 
when resources are available. The I.T. Team is doing all they can, and they thank you for your 
understanding.  
 
Microbranches 
As many of you are aware, we have closed all of our microbranches to help ensure the safety of facility 
residents. We continue to work with facility administrators to meet the needs of our microbranch 
customers. 
 
Extra Cleaning 
We’ve already begun to put into place the following preventative measures: 

Installing UV lights in our air handling units 
Changing air filters frequently 
Our Maintenance team is completely wiping down the breakroom three times a day, followed by an 
additional cleaning by the nightly cleaning crew 
Wiping down the bathrooms once a day, plus another time by the nightly cleaning crew  
Cleaning stairwells, railings, door handles, elevator buttons once a day by our Maintenance team 
 

We have already established the steps we’ll take if a coronavirus carrier is suspected of being in one of 
our locations. We will share those if it becomes necessary. 

 
Security Vulnerabilities and Malicious Activity 
Malicious phishing emails related to COVID-19 have been spotted in many inboxes in the last couple of 
weeks. Ken has provided a document entitled “Coronavirus Malicious Activity,” sharing things we should 
all look for, as well as examples of malicious domains and phishing scams. Please review it so you can 
better protect yourself and the Bank. 
 
Questions? 
 
The impact that COVID-19 is having on each of us, our families, our teams, the organization, and our 
community is growing and changing daily.  As always, we remain available to answer questions, or clarify 
concerns.  Please visit with your manager or email your Employee Experience team at 
firsthr@fnbsf.com.   
 

https://www.fnbsf.com/wabli/
mailto:firsthr@fnbsf.com

